
~Commissioners Budget Meeting Minutes~ 
Androscoggin County Commissioners 

August 30, 2023 

 

 

I. MEETING CALLED TO ORDER – by Chair Sally Christner at 5:15 p.m. 

 

II.  PLEDGE OF ALLEGIANCE 

 

III.  ROLL CALL 

Commissioners: Chair Sally Christner, Vice-Chair Terri Kelly, Brian Ames. Tardy: 

Andrew Lewis. Absent: Roland Poirier, Garrett Mason, Edouard Plourde. 

Other: County Administrator Clarice Proctor, Register of Deeds Tina Chouinard, EMA 

Director Angela Molino, Sheriff Eric Samson, I.T. Bob Levesque, HR Manager Hillary 

Nadeau, DA’s Office Manager Mike Perry, Sandy Berube, Amy Landry. 

 

IV. APPROVE BUDGET MINUTES FOR AUGUST 23rd 

 No action taken.  

 (Needed 4 Commissioners to vote, only three Commissioners were present) 

 

V. BUDGET PRESENTATIONS 

 12020 - Commissioners (Presented by Administrator Proctor) 

   12021 - Human Resources (Presented by HR Manager Hillary Nadeau) 

   19202 - AVCOG (Presented by Executive Director Amy Landry) 

   11100 - Emergency Management-E.M.A. (Presented by EMA Director Angela Molino) 

 

  * Commissioner Lewis arrived during the EMA presentation. 

 

  14040 - Facilities/Building (Presented by Facilities Director David Cote) 

   13060 - Information Technology-I.T. (Presented by Bob Levesque) 

   12025 - Treasurer (Presented by Administrator Proctor) 

   16065 - Register of Deeds (Presented by Register of Deeds Tina Chouinard) 

 

 Administrator Proctor presented the following budgets: 

   12030 - Interest 

   12050 - Employee Benefits 

   12060 - Insurance    

 

  Historical Society (Presented by Historical Society Treasurer Curtis Jack) 

  

VI.   ADJOURN 

  Commissioners adjourned at 6:15 p.m. 

 

   

 

 _______________________________ 

 Administrator Clarice Proctor 


