~Commissioners Budget Meeting Minutes~
Androscoggin County Commissioners
August 22, 2018
Budget Meeting

MEETING CALLED TO ORDER - by Chair Matthew Roy at 5:30 P.M.

ROLL CALL

Commissioners: Chair Matthew Roy, Vice-Chair Noel Madore, Isaiah Lary, Ray Lafrance.
Absent: Melissa Willette (excused), Bonney Starbird, Sally Christner (excused).

Other: County Administrator Larry Post, Treasurer Clarice Proctor, Sun Journal Steve Sherlock,
EMA Director Joanne Potvin, Facilities Director David Cote, WGLT-TV7 Sally Hebert and
Mike Stephanak, Budget Committee Member Norman Beauparlant, Kristen Cloutier.

Budget Presentations

Facilities Director David Cote presented the 1040-Building and the 1060-Information
Technology budgets.

Administrator Larry Post presented the 1020-Commissioners and the 1021-Human Resources,
2025-Employee Benefits, 2050-Insurance budgets.

Treasurer Clarice Proctor presented the 1025-Treasurer, 1090-Auditing, 2000-Interest budgets.

Motion to adjourn at 7:15 p.m.
Lary-Madore 4-0

Administrator Larry Post



