~Meeting Minutes~
Androscoggin County Commissioners

March 21, 2018
Regular Meeting 5:15 p.m.

. MEETING CALLED TO ORDER - by Chair Zachary Maher at 5:15 P.M.
. PLEDGE OF ALLEGIANCE

I1l. ROLL CALL
Commissioners: Chair Zachary Maher, Vice-Chair Matthew Roy, Isaiah Lary, Melissa
Willette, Noel Madore, Bonney Starbird, Sally Christner.
Other: County Administrator Larry Post, Sheriff Eric Samson, WGLT-TV7 Dick Clark.

IV. MINUTES
a. Meeting Date: March 7, 2018.
Motion: to accept and approve with a waiver of reading the March 7, 2018 minutes as
presented.
Madore-Roy 6-0-1
Abstained-Christner (Did not attend meeting)

V. WARRANTS
Motion: to review and approve all bills, part-time deputies’ payroll, Warrants #1805, and
Corrections Division Warrants #1805J, and D.A.’s Bill of Costs.
Roy-Christner 7-0

VI. REPORTS
a. Maine County Commissioners Association (MCCA)
Commissioner Maher gave an update on MCCA news.
b. Central/Western Maine Workforce Investment Board
Commissioner Maher discussed the ongoing situation with the Workforce Investment Act.
¢. Administrator’s Report
The administrator gave an update on current activities.

VIl. COMMENTS FROM THE PUBLIC - N/A

VIIl. NEW BUSINESS
a. Interview Team Appointments (3 Commissioners)
Motion: to nominate Commissioners Starbird, Mahar, and Christner to be on the
interview team.
Lary-(no second)
Amendment to Motion: to nominate Commissioners Starbird, Mahar, Lary, to be on the
interview team with alternates of Commissioner Madore and Christner.
Lary-Willette 4-3
Opposed-Roy, Madore, Christner
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IX. DISCUSSION ITEMS
Commissioner Christner-Noted that last year’s agendas have not warranted a meeting
every two weeks. She proposed changing the By-Laws to one set meeting and possibly
one emergency meeting if needed as opposed to having a meeting every other week.

Chair Mahar-Stated that the By-Laws do require two meetings per month, but that the
Charter only requires one meeting per month.

X. FUTURE AGENDA ITEMS
Commissioner Lary-Requested to place Commissioners packet information on the next
agenda (to have all items in the Commissioners packet emailed to Commissioners the
Friday before the meetings with the exception of emergency items).

Xl. ADJOURN
Motion to adjourn at 6:08 p.m.
Lary-Starbird 7-0

Larry Post, County Administrator



