From the Desk of
LARRY POST
COUNTY ADMINISTRATOR

Nov 3, 2021

To: County Commissioners
From: Larry Post
Re: Budget Committee Recommendations on 2022 Budget

As the Budget Committee has finished their work and recommendations, I would make the following
observations and requests:

Budget Committee made budget cuts of $136,000
They also took from the budget $139,208 and moved that amount to ARPA Revenue Loss Funds,
making total reduction of expenditures of $275.,208.

Revenue amounts were increased in:

Comm. BC
Surplus (Fund Balance) 150,000 200,000
County Reserves 0 100,000
R.E. Transfer Tax 160,000 210,000
Deferred Disposition 40,000 50,000
Interest 5,000 20,000
Jail Reserve 100,000 200,000

Increase of $325,000 from Commissioners approved

The original budget expenditures were
General Fund $8,470,744  (increase of 3.55% from 2021)
Jail 7,666,094  (increase of .66% from 2021)
Total budget increase of 2.16%

The original Revenues were
General Fund $1,954,201 (decrease of 25.22 % from 2021)
Jail 2,229,114 (decrease of 12.28% from 2021)
Total Revenue decrease of 18.84%



Thus, the original proposed Tax levy would increase by 12.33%. The Tax rate went down in 2021 from
$1.25 per thousand to $1.20 per thousand. The original proposed increase would put the tax rate at
$1.253 before overlay, or $1.27 with overlay, an increase of $.02 over 2020.

The Budget Committee proposal will put the tax rate at $1.191 before overlay or $1.21 with overlay.
(Granted, the above numbers are with the 2022 state valuation)

I have grave concerns about the continued raiding of Fund Balance and the only Reserve account we
have left. We need to be increasing Fund Balance and Reserve Accounts instead of depleting them.
The Tax Levy percentage increase is because of decrease in revenue, not because of profligate spending.

Even with these serious issues, I will again ask that the Commissioners approve the 2022 budget as
recommended by the Budget Committee.

2 Turner Street Auburn, ME 04210 * Ipost@androscoggincountymaine.gov
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